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INTRODUCTION

STRUCTURE OF THE GUIDE

This guide provides practical tools and support for individuals
leading discussions and workshops based on Cultural Intelligence:
A Blueprint for 21st-Century Leadership by Dr. Kimberly Harden.
Cultural intelligence (CQ)—the capability to work effectively across
cultures—is essential for leadership success in today's global
business environment. Dr. Harden states, "Cultural intelligence is all
about appreciating, adapting, and capitalizing upon cultural
differences to promote positive interactions and build cross-
cultural relationships." Through this guide's structured activities
and discussions, participants will develop their CQ capabilities,
learn to recognize cultural dynamics, adapt their approaches, and
drive results in multicultural settings. Whether you are an
experienced facilitator or new to group leadership, you'll find clear
frameworks and proven strategies to create engaging,
transformative learning experiences.

The guide is structured to follow the chapters of Cultural Intelligence:
A Blueprint for 21st-Century Leadership and contains the following
elements for each chapter:

Summary: A brief overview of the chapter's content.

Discussion Questions: Thought-provoking questions to foster
discussion and reflection.

Activities: Engaging exercises to apply and internalize CQ
concepts.

Fast Track Versions: Modified versions of activities for sessions
with time constraints.

Integration Tips: Practical suggestions to help participants apply
CQ concepts in their everyday roles.

Reflections & Feedback: Opportunities for participants to reflect
on their learning and provide input for continuous improvement.
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GENERAL TIPS FOR FACILITATORS

1.  Read the entire book thoroughly before leading sessions.

2.  Create a safe, respectful environment for open discussions.

3.  Encourage participation from all group members.

4.  Be prepared to manage sensitive topics with empathy and
professionalism.

5.  Adapt activities and discussions to your specific group's needs
and time constraints.

6.  Use personal anecdotes and encourage participants to do the
same to humanize the learning experience.

7.  Incorporate visual aids or summary diagrams from the book's
appendix to help participants quickly grasp complex models like
Hofstede’s or Trompenaars’. Use a section titled "Visual Break" to
provide key frameworks in an easily digestible manner.

PREPARING FOR FACILITATION

Before you begin, consider these key preparation steps:

Know Your Audience: Understand your participants’
backgrounds, needs, and expectations. Tailor your examples and
activities to be relevant to their professional and personal
experiences.

Familiarize Yourself with CQ Concepts: As the facilitator, you
guide participants as they explore cultural intelligence. Take time
to thoroughly review the book and explore additional resources
as needed to build confidence in the material.

Create an Inclusive Environment: Cultural intelligence thrives in
an environment of psychological safety. Set the tone early by
establishing ground rules for respect, open-mindedness, and
active listening.
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Chapter 1

3

DISCUSSION QUESTIONS

This chapter introduces cultural intelligence (CQ) and its importance in
today's globalized world. It covers CQ's definitions, components, and how it
differs from related concepts like cultural awareness and competence.

SUMMARY

CQ Foundations: Understanding the Basics

ACTIVITY: CQ SELF-ASSESSMENT

1. How would you define cultural intelligence in your own words?

2. Why is CQ becoming increasingly important in today's business
world?

3. How does CQ differ from cultural awareness or cultural
competence?

4. Can you share an experience where you witnessed the impact of
high or low CQ in a professional setting?

Have participants take a brief CQ self-assessment (you can use a
simplified version of the Cultural Intelligence Scale). After completing
the assessment, facilitate a discussion about their results and areas for
improvement.

Fast Track Version: If time is limited, focus on just one aspect of the
Cultural Intelligence Scale and discuss practical steps to improve that
specific area.

Integration Tip: Encourage participants to choose one specific area
from their self-assessment to focus on over the next week and discuss
practical steps to improve it.

Reflections & Feedback: Encourage participants to reflect on how their
views have changed regarding cultural intelligence and provide
feedback on the activity.
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Chapter 2 

DISCUSSION QUESTIONS
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VISUAL BREAK

This chapter explores various cultural frameworks and dimensions, such as
Hofstede's Cultural Dimensions, the GLOBE study, and Trompenaars' model.
It emphasizes the importance of understanding these differences in
leadership contexts.

SUMMARY

Cultural Values: Dimensions and Differences

ACTIVITY: 

1.  Which cultural dimension resonates most with your personal
experience? Why?

2. How might understanding cultural dimensions help resolve conflicts
in a multicultural team?

3. What are some potential pitfalls of relying too heavily on cultural
frameworks?

4. Can you think of a situation where cultural dimensions played a
role in a business decision or interaction?

Include summary diagrams from the book's appendix to help
participants quickly grasp complex models like Hofstede's Cultural
Dimensions, the GLOBE study, and Trompenaars' model.

Divide participants into small groups. Assign each group a different
cultural dimension (e.g., individualism vs. collectivism). Have them role-
play a scenario, such as a team meeting, healthcare interaction, or
community discussion, emphasizing their assigned cultural dimension.
Discuss the challenges and insights gained from this exercise.

Fast Track Version: Have participants role-play only one scenario
instead of multiple to save time.

Integration Tip: Provide examples from different industries (e.g.,
healthcare, community interactions, technology) to show the broad
applicability of cultural dimensions.

Reflections & Feedback: Encourage participants to reflect on how their
understanding of cultural values has evolved and provide feedback on
the role-play activity.

CULTURAL DIMENSIONS ROLE-PLAY
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Chapter 3

DISCUSSION QUESTIONS
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This chapter discusses how CQ can provide a strategic advantage in
business, including improved communication, better decision-making,
and enhanced innovation.

SUMMARY

The Strategic Advantage of CQ

ACTIVITY: CQ STRATEGY MAPPING

1. How can CQ contribute to a company's competitive advantage?

2. What are some potential costs of low CQ in an organization?

3. How might high CQ impact employee engagement and retention?

4. Can you share an example of how CQ has (or could have) provided
a strategic advantage in your organization?

In small groups, have participants create a "CQ Strategy Map" for a
fictional (or their own) organization. They should identify areas where
improved CQ could provide strategic advantages and outline specific
actions to enhance CQ.

Fast Track Version: To save time, focus on just one key area for CQ
improvement in the organization.

Integration Tip: Ask participants to identify one immediate action they
can take in their workplace to enhance CQ and discuss their plan with a
partner for accountability.

Reflections & Feedback: Encourage participants to reflect on how CQ
can provide a strategic advantage and provide feedback on the
strategy mapping activity.
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Chapter 4

DISCUSSION QUESTIONS
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This chapter focuses on the mindset required for culturally intelligent
leadership, including open-mindedness, empathy, and adaptability.
Adaptability is essential as it allows leaders to effectively respond to
changing cultural dynamics and diverse team needs.

SUMMARY

The Culturally Intelligent Leader's Mindset

1. In your opinion, what characteristics are essential for a culturally
intelligent leader?

2. How can leaders develop and maintain a culturally intelligent
mindset?

3. What challenges might leaders face in adopting this mindset?

4. How can organizations foster a culturally intelligent mindset among
their leadership teams?

Provide participants with a template for a "Mindset Reflection Journal."
Encourage them to use this journal over the next week to record
instances where they practiced (or could have practiced) a culturally
intelligent mindset. Discuss insights at the next session.

Fast Track Version:  Have participants reflect on just one instance where
they practiced or could have practiced a culturally intelligent mindset.

Integration Tip: Share an anecdote from your own experience or ask
participants to share theirs to demonstrate the real-world application of
a culturally intelligent mindset.

Reflections & Feedback: Encourage participants to reflect on how
adopting a culturally intelligent mindset has impacted their interactions
and provide feedback on the journaling activity.

ACTIVITY: 
MINDSET REFLECTION JOURNAL
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Chapter 5

DISCUSSION QUESTIONS
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This chapter delves into cognitive CQ, focusing on how leaders can
enhance their ability to understand and analyze cultural differences.

SUMMARY

Developing Cognitive CQ Discernment

ACTIVITY: CULTURAL DETECTIVE

1. What strategies can leaders use to enhance their cognitive CQ?

2. How can cognitive biases impact our cultural understanding?

3. What role does continuous learning play in developing cognitive
CQ?

4. Can you share an experience where enhanced cognitive CQ led to
a better outcome in a cross-cultural situation?

Present participants with a series of cross-cultural business scenarios.
Ask them to identify potential cultural misunderstandings and suggest
how cognitive CQ could resolve them.

Fast Track Version:  Limit the number of scenarios to one or two to save
time.

Integration Tip: Encourage participants to immerse themselves in a
new cultural setting (e.g., attending a cultural event) and share their
insights at the next session.

Reflections & Feedback: Encourage participants to reflect on their
cognitive CQ growth and provide feedback on the cultural detective
activity.
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Chapter 6

DISCUSSION QUESTIONS
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This chapter explores emotional CQ, emphasizing the importance of
recognizing and managing emotions in cross-cultural contexts.

SUMMARY

Cultivating Emotional CQ Across Cultures

ACTIVITY: EMOTION MAPPING

1. Why is emotional intelligence crucial in cross-cultural interactions?

2. How can leaders develop their ability to recognize and respond to
emotions across cultures?

3. What challenges might arise when dealing with emotions in a
cross-cultural context?

4. Can you share an experience where emotional CQ (or lack thereof)
impacted a cross-cultural interaction?

Provide participants with a list of common emotions. In small groups,
have them discuss how these emotions might be expressed differently
across cultures. Create an "Emotion Map" showing these differences and
discuss strategies for navigating them.

Fast Track Version:  Discuss just a few key emotions to save time.

Integration Tip: Have participants reflect on an emotional trigger they
experienced during a cross-cultural interaction and discuss how they
could have approached it differently.

Reflections & Feedback: Encourage participants to reflect on their
emotional CQ growth and provide feedback on the emotion mapping
activity.
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DISCUSSION QUESTIONS
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Divide participants into pairs. Assign each pair two different cultural
contexts. Have them role-play a business interaction (e.g., a greeting
and small talk) in both contexts, adapting their behavior accordingly.
Discuss the challenges and insights gained from this exercise.

Fast Track Version:  To save time, have each pair role-play only one
cultural context instead of two.

Integration Tip: Encourage participants to observe and adapt their
physical behavior in their next cross-cultural meeting and share their
experience with the group.

Reflections & Feedback: Encourage participants to reflect on their
physical CQ growth and provide feedback on the cultural chameleon
activity.

ACTIVITY: 
CULTURAL CHAMELEON CHALLENGE

Chapter 7

This chapter focuses on physical CQ, which involves adapting one's behavior
and communication style across different cultural contexts.

SUMMARY

Physical CQ: Developing Behavioral Agility Across Cultures

1.  Why is behavioral adaptability important in cross-cultural
leadership?

2. What are some common behavioral differences across cultures
that leaders should be aware of?

3. How can leaders practice and improve their physical CQ?

4. Can you share an experience where you had to adapt your
behavior in a cross-cultural context?
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Chapter 8

DISCUSSION QUESTIONS
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This chapter provides practical strategies for developing CQ in leadership
roles and within organizations.

SUMMARY

The Growth Journey: Strategies for 
Developing CQ Leadership

ACTIVITY: CQ DEVELOPMENT PLAN

1. What are some effective strategies for developing CQ in leadership?

2. How can organizations support the CQ development of their
leaders?

3. What challenges might organizations face in implementing CQ
development programs?

4. How can leaders measure and track their CQ growth over time?

Have participants create a personal CQ development plan. This should
include specific goals, strategies, and timelines for enhancing their
cultural intelligence. Encourage them to share their plans with a partner
for accountability.

Fast Track Version:  Focus on setting just one key goal for CQ
development to save time.

Integration Tip: Ask participants to identify a mentor or peer to support
them in achieving their CQ development goals.

Reflections & Feedback: Encourage participants to reflect on their CQ
development journey and provide feedback on the planning activity.
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Chapter 9
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DISCUSSION QUESTIONS

This chapter explores how CQ can be applied in various workplace
situations to improve team performance, communication, and overall
organizational success.

SUMMARY

The Power of CQ in the Workplace

ACTIVITY: CQ CASE STUDY ANALYSIS

 1.  How can CQ improve team dynamics in a multicultural workplace?

2. What role does CQ play in effective cross-cultural communication?

3. How can CQ help in resolving conflicts in diverse teams?

4. Can you think of a situation in your workplace where applying CQ
principles could have improved the outcome?

Provide participants with a detailed case study of a multicultural
workplace challenge. In small groups, have them analyze the situation
using CQ principles and develop an action plan to address the issues.

Fast Track Version:  Focus on just one key aspect of the case study to
save time.

Integration Tip: Encourage participants to reflect on a recent team
challenge and consider how applying CQ principles could have
improved the outcome.

Reflections & Feedback: Encourage participants to reflect on their
understanding of CQ in the workplace and provide feedback on the
case study analysis activity.
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Chapter 10

DISCUSSION QUESTIONS
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This final chapter discusses strategies for maintaining a long-term
organizational commitment to CQ development and application.

SUMMARY

Sustaining Organizational Commitment to CQ

ACTIVITY: CQ INTEGRATION STRATEGY

1. What challenges might organizations face in sustaining a
commitment to CQ?

2. How can leaders ensure that CQ remains a priority in their
organizations?

3. What role do organizational culture and values play in sustaining
CQ?

4. How can organizations measure the long-term impact of their CQ
initiatives?

Have participants work in small groups to develop a strategy for integrating
CQ into various aspects of an organization (e.g., hiring practices, team
management, leadership development). Each group should present their
ideas to the larger group for discussion.

CQ Champion Exercise: Ask participants to outline a plan to actively
promote cultural intelligence in their organization. This exercise can help
participants create momentum for change beyond the workshop.

Fast Track Version:  Focus on just one aspect of the CQ integration
strategy to save time.

Integration Tip: Have participants identify one specific way to advocate
for CQ in their organization and commit to taking that action within the
next month.

Reflections & Feedback: Encourage participants to reflect on their
learning journey throughout the sessions. Ask them to share how their
understanding of CQ has evolved and what specific actions they plan to
take to enhance their cultural intelligence moving forward.
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