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Thank you for subscribing!

I’m excited to share something special with you—the Cultural
Intelligence Leadership Continuum. 

Leadership isn’t just a title or position; it’s a dynamic journey
we’re all navigating together. This graphic is your guide. 

Whether you’re feeling stuck in old patterns in the Red Zone,
testing out new strategies in the Yellow Zone, or hitting your
stride in the Green Zone by strengthening connections, it’s all
part of the process. 

And no matter where you start, there’s always room to grow.

Think of this as your leadership GPS. Some days, you might
find yourself leaning into what’s familiar instead of what
moves things forward (we’ve all been there). 

But here’s the good news: every small step to better
understand and support the people around you gets you
closer to building stronger relationships and more
meaningful outcomes.

Here’s to making progress, one step at a time!

All the best,
Kimberly
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Tolerance stance: Accepts cultural differences on a surface
level but makes little effort to understand deeper meanings
or integrate diverse perspectives.

Partial self-insight: Acknowledges the impact of personal
culture at an intellectual level but lacks nuance when applied
across situations.

Inconsistent flexibility: Sporadically adjusts leadership
communication/policies when cultural gaps become
apparent, yet falls back into familiar/comfortable behavior
patterns.

Emerging cultural cues: Takes account of data trends from
across cultures when making decisions; however,
implements only if all parties are included.

Shallow integration: Supports diversity numerically on teams
without providing psychological safety for nondominant
groups to contribute authentically, thus failing to maximize
capabilities.

Ethnocentric mindset: Believes that one's cultural
values/ways are superior and dismisses differences as
irrelevant.

Self-awareness deficit: Holds assumptions about others
based on unexplored cultural biases.

An uncompromising leadership style: Imposes one's
preferences/style and marginalizes diverse needs.

Monocultural decisions: Takes unilateralist approaches
without considering the cultural context.

Homogenous teams: Restricts representation, diminishes
diversity value, and limits its representation.

Culture-bridging attitude: Appreciates cultural differences
as assets, forms connections across divides, and integrates
cultural insights.

Self-awareness around blindspots: Is aware of how one's
personal cultural lens impacts what one sees, reflects to
identify bias, and works to broaden perspectives.

Situationally-skilled flexibility: Adopts behaviors, language,
and policies to foster cross-cultural harmony and belonging.

Decision-making that integrates cultural wisdom: Solicits
inputs early and acomprehensively from all groups involved
and co-creates solutions that reflect community values.

Building psychologically safe and empowering team
cultures: Ensures that all talent feels respected and valued
and can freely provide skills and ideas through equitable
policies that foster a sense of belongingness.

Red Zone:

Green Zone:

Yellow Zone:

Cul tura l ly  In f lex ib le  
Leadersh ip  

Cul tura l ly  Sens i t ive  
Leadersh ip

Cul tura l ly  Emerg ing  
Leadersh ip
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